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CONSULTING

QUALITY POLICY

MOAITIKH NOIOTHTAZ

All EXL Consulting employees, management and staff,
are committed to operate within the framework of
compelling regulations and applicable law, having as a
fundamental and non-negotiable goal the full and
consistent satisfaction of those with a vested interest
in Independence, Objectivity, Impartiality and
Confidentiality of the services provided.

This commitment is materialized through the
development and implementation of a Quality
Management System, which fully complies with the
requirements of ISO 9001: 2015 and is based on the
following principles:

Systematic effort to understand:

» The operating framework of the Company
with changes and amendments.

» The current and future needs of Customers,
and

» The current legislative and regulatory
environment.

Fact finding process in order to detect and identify the
sources of, and assess the risks that arise for staff,
facilities, suppliers - subcontractors and all those
affected by Company operation and adopt measures
to avoid, reduce or control those risks.

‘OMlot oL epyalopevol otnv EXL, Aloiknon kot
Mpoowriko, deopevovral va Aettoupyolv HEoa oTa
TAQLOLO TWV KAVOVIOWV KAl TNG LoXUoU oG
vopoBeaiag, £xovtag oav Bacikn Kat
adlanpayudteutn erubiwén tnv MARPnN Kal CUVEN)
LKavormoinon Twv evdladpepOevwY amo tnv umapén
kal Aswtoupyia tng Ave€aptnoiag, tng Apepoinyiag,
NG AVTIKELLEVIKOTNTAG KL TNG ERmioTeuTikOTNTAG
OTLG TIOPEXOEVEC UTINPECIEG.

Auth n 8€opeuon vhomoleltal péoa amo tnv
avantuén kat epapuoyn evog UCTAUATOC
Alaxeiplong Moldtntag, To onoio cuppopdwveToL
TANPWC HE TLG amalthoeLg tou Mpotumou I1SO
9001:2015 kat otnpiletal otig akOAoUBEC apyEC:

ZUOTNUOTLIKN TPOOTIABELA yLO KOTAVON O :

» Tou m\awoiou Asttoupyiog tng Etatpiog kat
TWV aAlaywv Tou.

>  Twv UTOPXOUOCWV KOl LEAAOVTIKWY QVOYKWY
Twv Melatwv TG KL

» Tou LoxUoVTOG VOUOBETIKOU KOl KAVOVLOTIKOU
TePLBAANOVTOC TNG.

‘Epeuva UE OKOTIO TOV EVIOTILOHO KOL TNV QVOyVWELoN
NG TAUTOTNTOC TWV TINYWV TWV KWW8UVWVY KoL TNV
a€LoAoynon Twv KvdUVwV oU POKUTITOUV yLa TO
TIPOOWTILKO, TILG EYKATAOTACELC, TOUG TTPOUNBEUTEG —
unepyoAdpouc kal 6Aoug 6ool emnpedlovtal omnd Thv
Aettoupyla TNG Kal mpoadloplopod kat ebappoyn
HETPpWV yla TNV armoduyh, TNV Heiwon 1 Ttov éAeyxo
TWV EMUTTWOEWY QUTWV.
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Company Executives in a coordinated commitment to
Mission and Goals under Management directions and
control promoting an inclusive environment fostering
active participation in achieving Goals.

Staff motivation for active participation, realization of
their full potential to the benefit of the Company and
rewards for effort recognition.

As per standard practice, approaching all activities of
the Company as processes and managing those
processes as a single interrelated system, to ensure
achievement of objectives.

Establishing continuous improvement of the overall
performance of the Company as a permanent goal.

Decision making based on Quality Management
System data analysis.

Establishment of mutually beneficial relationships
with Suppliers.

Effective and efficient handling of potential Objections
and Complaints.

Mapoyn kateuBUvVoewv Kal aoknon eAEyxou amo Tnv
Aloiknor NG yLa TV Kown mpoonAwaon 0Awv Twv
ZTEAEXWV TNG OTNV QTTOCTOAN KaL TOUG OTOXOUG TNG Kall
Snuloupylo ecwtePLKOU TtepIBAAAOVTOG, TTOU VOl
KaBlotd duvatn TNV evepyd GUUHETO)XI TOUG OTNV
npoonadeLa eMiTEVENG TWV OTOXWV TNG.

EvepyO¢ GUUMETOXH TOU avOpWTVOU SUVAULKOU,
aélomoinon Twv SuvaToTATWVY Tou PO dheNOC TNG
ETalplag Kal EUmpaktn avayvwplon Tng mpocdopag
Tou.

Yio0£tnon tng mpoaoéyylong OAwY Twv
Spaotnplotitwy TN ETapiag wg Stepyaotwy Kat
Slaxelplon autwy Twv Slepyaciwy oav £va eviaio
ouotnua aAANAOOXET{OPEVWY SlEpYAOLWY, TIOU
e€aodalilel TV enitevén Twv oTOXWV TNG.

KaBiépwaon tng ouvexolg BeATiwoNg TNG CUVOALKNAG
enidoong tng Etatpiag oav povipou otoxou.

AN anoddcewv e BAaon tnv avaiuon Twv
dedopévwy ou cuMAéyovtal amd tny edappoyr] Tou
Juotnuotog Alaxeipiong Molotntag.

Anuoupyia apolpaia emwpeAwWV OXECEWV LLE TOUG
MpounBeutég Tnc.

ATIOTEAEOUATLKO KoL ArtoSOTLKO XELPLOUO TwV TBavwy
Evotacswv Kal Twv Mapamovwy.
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