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CONSULTING

QUALITY POLICY

MNOAITIKH NOIOTHTAZ

All EXL Consulting employees, management and staff,
are committed to operate within the framework of
compelling regulations and applicable law, having as a
fundamental and non-negotiable goal the full and
consistent satisfaction of those with a vested interest
in Independence, Objectivity, Impartiality and
Confidentiality of the services provided.

This commitment is materialized through the
development and implementation of a Quality
Management System, which fully complies with the
requirements of ISO 9001: 2015 and is based on the
following principles:

Systematic effort to understand:

» The operating framework of the Company
with changes and amendments.

» The current and future needs of Customers,
and

» The current legislative and regulatory
environment.

Fact finding process in order to detect and identify the
sources of, and assess the risks that arise for staff,
facilities, suppliers - subcontractors and all those
affected by Company operation and adopt measures
to avoid, reduce or control those risks.

OMol ol epyaldpevol otnv EXL, Aloiknon kat
Mpoowrikd, deopeliovtal va AeltoupyouyV Péoa ota
TAQLOLO TWV KOVOVLIGUWY Kal TG LoxUoUuoag
vopoBeaiag, £xovtog oav ootk Kot
adlanpaypdteutn embiwén tnv mMARPN Kal CUVETN
Lkavormoinon Twv evilapepOEVWY Ao Thv UTapén
Kal Asttoupyia tng Ave€aptnoiag, tng Apepoiniag,
NG AVTIKELUEVLKOTNTAG Kol TNG EUMLOTEUTIKOTNTOG
OTLG TIAPEXOUEVEG UTINPEDLEC.

Autn n 6éopeguon uAomoleital Péoa amo TV
avantuén Kat epappoyr evog TUCTAUATOC
Awaxeiplong MotdtnTag, To onoio cuppopdwVETaL
TIANPWG LE TLG AmaLtnoeLg Tou Mpotumou ISO
9001:2015 kat otnpiletal otig akOAoUOEeG apXEG:

JUOTNUOTIKA TpooTtaBeLa yLo Kotavonon :

» Tou m\atoiou Aettoupyiog tng Etatpiog kat
TWV aAAaywv Tou.

>  Twv UTIOPXOUCWV KAl LEAAOVTIKWY OVAYKWV
Twv MeAatwy Tng Kot

» Tou LoxUoVTog VOUOBETIKOU KAl KAVOVLOTIKOU
niepBAAAOVTOC TNG.

‘Epguva pe oKoTtd TOV EVIOTILOMO KAl TV avayvwpeLon
NG TAUTOTNTAG TWV TINYWV TWV KWEUVWVY Kol Thv
0ELOAGYNON TWV KIVSUVWV TTOU TIPOKUTITOUV YLd TO
TIPOOWTILKO, TLG EYKATOOTACELC, TOUC TIPOUNOEUTEG —
umepyoAadpouc kat 6Aoug 6ool emnpedlovtal and Tnv
Aewtoupyia NG Kal mpooSloplopd Kat edpapuoyn
HETPpWV yLa TV amoduyn, TNV peiwon A tov éAeyxo
TWV EMUMTWOEWY QUTWV.
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Company Executives in a coordinated commitment to
Mission and Goals under Management directions and
control promoting an inclusive environment fostering
active participation in achieving Goals.

Staff motivation for active participation, realization of
their full potential to the benefit of the Company and
rewards for effort recognition.

As per standard practice, approaching all activities of
the Company as processes and managing those
processes as a single interrelated system, to ensure
achievement of objectives.

Establishing continuous improvement of the overall
performance of the Company as a permanent goal.

Decision making & resource provisioning based on
Quality Management System data analysis.

Establishment of mutually beneficial relationships
with Suppliers.

Effective and efficient handling of potential Objections
and Complaints, maximizing overall customer
satisfaction.

Mapoxn KOTeuBUVOEWV Kol AoKNGN EAEYXOU Ao TNV
Aloiknor TG yLa TNV Kowr mpoonAwaon OAwv Twv
JTEAEXWV TNG OTNV QTTOCTOAN KAl TOUG OTOXOUG TNG KOl
dnuioupyla ecwtePLKOU TtepIBAAAOVTOC, TTOU VOl
KaBlotd duvatn TNV evepyd GUUUETO)XI TOUG OTNV
T(POOTIABELA EMITEVENG TWV OTOXWV TNG.

Evepyog cuppEeToX Tou avBpwrivou Suvaplkou,
aélomoinon Twv SuvaToTATWY Tou TIPoC OPEAOG TNG
Etalplag kot Eumpaktn avayvwplon tne npoodopag
TouL.

Y100£tnon Tng mPooyylong OAwY Twv
Spaotnplotitwy TG ETatpiag wg diepyaciwy Kal
Slaxeiplon avtwy Twv Slepyaciwy cav £va eviaio
cloTnua aAAnAooXeT{OHEVWY SLlepyaoLWwY, TTOU
e€aodpalilel TNV eniteuén TwWV OTOXWV TNC.

KaBiEpwon tng ouvexoug BeATiwong TNG CUVOALKNAG
enidoong tng Etalpiag oav pévipou otdxou.

AN anoddoswy Kol tapoxn mopwv Pe Baon tnv
avaAuon twv 6e6opévwy ou cUAAEYOVTAL Ao TNV
edappuoyn Tou Zuotriuarog Alaxeiplong Mowdtnrac.

Anpoupyia apolpaia emwpeAWV OXECEWVY JLE TOUG
MpounBeutég TnG.

ATOTEAECUATIKO KOl TOS0TLKO XELPLOUO TwV TBavwv
Evotdoswv Kat Twv Noapamovwy.
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